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Planning Board 

Town of Sandwich 

PO Box 194 

Center Sandwich, NH 03227 

Minutes March 17, 2022 

 
Members Present: Mike Babcock, Rich Benton, Julie Dolan, Ray Cameron, Will Speers, Selectman 

ex-officio Caroline Nesbitt, Alternate Geoff Tyson 
Members via Zoom due to COVID: Mary Hillsgrove, Brewster Lee 

 

Members of the public in person: Lobin Frizzell 

Via Zoom: Applicant Sam Kachmar, Realtor Lisa Wardlaw, Mark and Sarah Cotrupi, abutters in 

support of applicant 

 

Call to Order: 

A quorum being present, Mr. Babcock called the meeting to order at 7:02 p.m. 

 

Minutes: Ms. Dolan motioned to defer until later in the meeting. Mr. Benton seconded. 

At 8:00 p.m. one correction to add “Compliance” on page 3. Ms. Dolan motioned to accept as 

amended; Mr. Benton seconded. All in favor. 

 

Application 2022-02 Preliminary Consultation, Sam Kachmar 22 Main Street, Corner 

House (M/L U1 32) 

Mr. Babcock outlined the process, that this consultation is informational and legally non-binding 

to both parties. He briefly explained the history of the property in regard to previous plans 

brought before the Board: 2008 an approved site plan showing buildings, and a boundary line 

adjustment in 2018 done with current owner. He further explained that after a search through all 

records in the Town Office, a physical approved site plan could not be found. 

 Applicant Kachmar has an active P&S for the buildings and business. He explained his 

proposal to keep the restaurant with its name and current activity and his primary reason for this 

consultation was to confirm whether his plan to have an architect's office in the building would be 

an approved use. No exterior work would be done. He shared a draft floor plan for the interior use 

of space, placing the office on the first floor front of the original Victorian house, with restaurant 

in back with slightly smaller area and the second floor remaining the same as it currently is. 

When asked, he is not sure at this stage whether the restaurant staff will be employees, under a 

sub-contractor, or the business would be leased out. The architect's office would have 1-4 people. 

He expressed a desire to add to the “downtown vibrancy” and has spoken with the owners of The 

Foothills and The Porch to establish cooperation rather than competition. He acknowledged he 

will have to contact the Historic District Commission regarding a sign on the front picket fence or 

granite posts. 

  Mr. Babcock explained that due to no documentation found for previous site plans, Mr. 

Kachmar needs to apply for a complete site plan rather than a modification of an existing one. It 

will be focused on an operational plan of use rather than the physical property. 

 Points made in discussion: 

• There is no prohibition for multi-use; Planning Board reviews to ensure any change in 

use is in keeping with the Master Plan; 

• Whether the use was grandfathered, or granted a Special Exception, it goes with the 

property as it has been in continuous use; 
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• All questions regarding operational details are to guide applicant to a complete 

application; 

• Land Use office will search for previous records through minutes and other documents; 

• This Site Plan will update the actual use of the building. 

List for applicant: 

• Operational Plan 

• Hours of Operation 

• Adequate parking for restaurant and office 

• Staffing: specify: employed, sub-contracted or business leased for restaurant staff 

• Number of staff (restaurant and office) 

• Any additional outdoor lighting 

• Seasonal outdoor dining 

• Entertainment options 

• Licensing: State liquor license (goes to Board of Selectmen for approval); Food 

Service license 

• Life & Safety Code inspection by Fire Chief 

• On application, list waivers requested 

• Confirmation of ownership or authorization as agent  

• Contact: 

• Sewer Commissioners for letter regarding added use impact 

• Historic District Commission for sign approval 

 

Review of Application Checklists 

Site Plan: Final OK except font for list. Subdivision/Boundary Line: correct typos and 

delete wording to reflect Zoning Ordinance amendment. Steep Slope: add periods in 

listing and add new wording in second paragraph. Scenic Road Tree Cut: add periods to 

list and delete redundant wording. All approved for Secretary to correct and publish. 

 

Future Meetings 

Mr. Babcock proposed that the board meets in-person in downstairs meeting room, and 

applicants and public can Zoom in. The upstairs room is not feasible with its acoustic 

issue. This was agreed to do for the April 7th meeting. 

 

NH Planning and Zoning Conference 

Free Webinar format. Secretary will forward email to Board members to register. 

 

Correspondence 

Site Plan application from Brad Streeter received. Mr. Benton, Mr. Speers and Ms. 

Hillsgrove volunteered to staff. 

Application for cell tower extension received March 15, to be placed on May 

agenda. As he had been involved with the tower originally, Mr. Benton volunteered to 

review information submitted. Since legal advice brought this to the Planning Board, Mr. 

Babcock asked if Attorney Morgan should attend the May meeting. Consensus was to 

involve legal if the case is continued. 
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Other Business 

Long standing member Ben Shambaugh was not reappointed by the Selectmen. Ms. 

Dolan expressed deep concern that an experienced member was no longer on the board. 

Ex Officio Nesbitt responded with the rationale the decision was based upon. 

Points made in this discussion: 

• Need to balance boards with experienced members and newcomers. Term limits 

may help in that regard. 

• Sometimes the length of time served by one member outweighs the ability for 

growth of other members if too much reliance is placed on the knowledge of the 

one. This may discourage new members. 

• Mentoring is important from experienced members, but nothing is static in laws, 

so learning is ongoing for all. 

• New members bring a fresh perspective on the regulations and process. The goal 

is to continually work on documents to clarify and make them straightforward for 

the public and applicants. This would result in less need of institutional 

knowledge. 

• There was a suggestion that the Planning Board should be elected rather than 

appointed to remove the Selectmen from the selection process. 

 

New alternate member Geoff Tyson was welcomed. 

 
Scheduled Meetings:   
Next Meeting: Election of Officers; Brad Streeter SPR; Adjusting application notification 

fees; electronic or hard copies for packets. 

 

Topics for the April 21 work session: 

Energy Committee oversight by the Planning Board. 

Schedule quarry site walk. 

Staff for cell tower case 

Review of Zoning Ordinance referencing setbacks and the information given by 

Compliance Officer, the Town Office and the Planning Board. 

  
Respectfully submitted, 

Susan MacLeod, Land Use Secretary 

 

 

 

 

 

 

 

 

 


